
LLM performance
course correct when your LLM misses the mark.

Lost in 
Translation?



DO ANY OF THESE APPLY TO YOU?

❑ Internal AI solution

❑ AI goals

❑ Quality concerns or complaints

❑Want to use AI but don’t know how

❑ ...



3
This material contains information that is proprietary and confidential to Lionbridge. It cannot be

shared with third parties without Lionbridge written consent. DO NOT COPY. DO NOT DISTRIBUTE.

More than 80 percent of 

AI projects fail (RAND)

However, with the right approach, you can achieve AI success.

Facts & Figures

42 percent of companies 

are abandoning them 
(S&P Global Markets)
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WHAT OUR CUSTOMERS ARE EXPERIENCING

Customer with large trained                    
LLM used for translation

Testing LLM usage for large 
scale translations or review          
of translations

Trained ChatGPT for content 
creation and translation

USE CASE 1 USE CASE 2 USE CASE 3

Solution Solution Solution

• Very low quality

• High degree of hallucinations

• Misinterpretation or literal translations 
e.g. brand names translated

• Insertions of product numbers

• Not able to deal with measurements 
changes from imperial to metric.

• Lack of consistency with glossaries

• Effort to improve output very 
time consuming

• Lacking needed in-language 
prompting expertise

• Not able to deploy at scale – 
lack of system infrastructure

• Quality issues

• Use cases for internal customers 
unclear

• Internal customers do not have 
process to evaluate output

• Lack of policy around usage

• Lack of integration of linguistic 
assets – glossaries and TMs 

Issues

Issues

Issues
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WHY IS IT SO CHALLENGING TO 

GET IT RIGHT?

• IS CHATGPT GOOD ENOUGH?

• DO YOU NEED THE SAME QUALITY FOR 

ALL CONTENT?
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Proven building blocks to ensure 

an efficient localization process

LOCALIZATION PROCESS

Together these blocks orchestrate 

and deliver optimal results
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LIONBRIDGE MT TRACKER

For translation out of 
the box LLMs are 
continuing to perform 
worse than Neural 
Machine Translation 
systems
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AI-FIRST AT LIONBRIDGE

Frontier LLM

RAG 
(assets leverage: e.g., glossaries and TMs)

Dynamic Prompts

(including style guides)

Automated 

Post-Editing
AI TranslationContent Remix

Custom Prompt 

Chains

INTERACTION

AGENTS FOR 

CONTENT

LLM

Quality 

Evaluation

An advanced platform combining market leading technology with 
your requirments and advanced agents to optimize outcomes

UNDERSTANDING 

YOUR SOLUTION –

WHAT DOES IT 
LOOK LIKE?
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LLM- 

Validation 2

LLM-

Validation 1

Correct

Needs 

Review

MT

TM
100%+ 

matches

Context Glossary
TM fuzzy 
matches

LLM Post-Editing  

No Human 

Post-Edit

Content 
to 

translate

Our Advanced Agentic Localization Method

Content/
Language 

specific rules

LLM Post-Editing

Decision

• Using best MT-engine for translation and

frontier LLMs for AI decisioning and editing to eliminate the need to train models

• LLM decisioning based on the content

• Integrating language assets (TM, glossaries, and style guides) 

• Ability to customize prompts for your tone of voice and brand

• Fuzzy Match LLM Post-Editing

• Advanced content validation based on human reasoning

REDUCING HUMAN EFFORT WITH 

A CUSTOMIZABLE AI TRANSLATION PROCESS
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A CUSTOMIZABLE AI TRANSLATION PROCESS

PROMPTING FOR PARTICULAR CONTENT AND 

LANGUAGE RULES

example of 

a custom 

prompt to 

reflect 

stylistic 

preferences 

for all 

translations 

of that 

travel 

website
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0
0.5

1
1.5

2
2.5

3
3.5

4
4.5

5 Excellent

Very Good

Useable

“Very Good” 

results across 

all languages.* 

SAMPLE DATA OF LLM-ASSISTED POST-EDITING

HOW 

ACCURATE IS 

THE SEGMENT 

VALIDATION?

Evaluation of 

LLM decisions:

4.7% minor error

0.4 % major error

Superfluous 

review; 11%

Required 

review; 9%

Minor error; 4.7%

Major error; 0.4%

“requires 

human review”

Correct, 75%

“Correct as is”

RESULTS DASHBOARD

*source language English. Note that source languages German, French and Spanish perform at the same level.
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WHY IS IT SO CHALLENGING TO 

GET IT RIGHT?

• IS CHATGPT GOOD ENOUGH?

• DO YOU NEED THE SAME APPROACH AND 

QUALITY FOR ALL CONTENT?
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IS THIS GOOD 

ENOUGH? 

excerpts of AI-generated translation of leading newspaper
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MARKETING BROCHURE

BLOG POST MEDICAL DEVICE INSTRUCTIONS FOR HOSPITAL BED

MEDICAL DEVICE INSTRUCTIONS FOR PACE MAKERINTERNAL COMMUNICATION

SOFTWARE RELEASE NOTES

ANNUAL REPORT

LEGALLY BINDING CONTRACT

USER INTERFACE

DIFFERENT CONTENT HAS 

DIFFERENT GOALS & REQUIREMENTS FOR AN AI SOLUTION

...

LANDING PAGE
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THE REACH FRAMEWORK
FOR CONTENT RELEVANCE

ROI ENGAGEMENT AUDIENCE CONTROL HUMAN-IN-THE-LOOP

The investment in your 

global content matches 

expected returns and 

delivers business 

outcomes.

The content is 

specifically adapted to 

engage your global 

targets on specific 

goals.

The content resonates 

with each of your 

audiences in global 

markets on a cultural, 

community and 

demographic level.

Automated gathering of 

engagement and 

content quality data 

drives decision-making 

on content 

specifications.

The AI-first process is 

controlled, curated and 

informed by human 

oversight and insights 

to optimize every step.
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How much business value is tied to this content?ROI

How specialized is the content?Engagement

Is speed or quality the main driver of the value of the content?ROI

What kind of impact is expected of the content?Engagement

What kind of stakeholders is the content for?Audience

What type of people are the target?Audience

How much technical constraints need to be complied with?Control

How much quality control needs to be done?Control

Audience How expert is the audience in the subject matter?

E

A

C

H

R

APPLYING THE REACH FRAMEWORK
What type of content is in scope? What is it for? How much of it is there?
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5

Post-Edit by Lionbridge Expert

of select content

Native Speaker and Spot-Check

4

3

Post-Edit by Lionbridge Expert all 

content

Customized solution – no human 

review

2

1

Lowest 

error rates

Highest 

error rate

Lowest cost & 

fastest TAT

AI Translation 

& LLM Post-

Editing +

DEVELOPING A FRAMEWORK 

FOR YOUR INTERNAL TEAMS & THEIR CONTENT

Human Review

Highest cost       

& slowest TAT

Content that 

Meets its goals 

YOUR LLM +
Native Speaker and Subject Matter 

Expert Full Review

D
if

fe
re

n
t 

c
o

n
te

n
t 

ty
p

e
s

AI-First
example
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GETTING IT RIGHT

• UNDERSTANDING YOUR LLM OUTPUT

• IDENTIFYING ITS STRENGTH AND 

WEAKNESES

• MAPPING ITS PERFORMANCE TO YOUR 

CONTENT
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What we need:

• Bilingual source and target documents

• Style guides, glossaries, and other reference material

• A description of the quality issues

What you’ll get:

• Objective quality score — a data-driven evaluation of translation output

• Comprehensive scorecard — a breakdown of performance across key quality dimensions

Automated Assessment of your LLM translations of up to 50,000 words. 

Discover why your LLM-generated translations are failing internal quality reviews — and how to improve them.

Evaluate 50,000 Words — On Us 

Offer valid until Oct 31st, 2025
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✓ Terminology

✓ Accuracy

✓ Linguistic conventions

✓ Style

✓ Locale conventions

✓ Audience appropriateness

SCORECARD SAMPLE

The error categories 

used in Auto-LQA 

assessments are:

German
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THANK YOU
We break barriers and build bridges to new opportunities. Everywhere.
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