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THE LANDSCAPE HAS 
BECOME MORE COMPLEX 

AND FRAGMENTED.
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EVOLVING LANDSCAPE FOR AI CONTENT
Will consolidation or fragmentation be your enabler to growth?
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SUPPLIER OFFERINGS ALONG THE GLOBAL CONTENT 

SOLUTIONS JOURNEY
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THE HYDRA OF GLOBAL 

CONTENT FRAGMENTATION
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A VERY DISRPUTIVE TOOL…



WHAT IS AI?...
IT’S A TOOL.



Disruptive until it’s used 

to efficiently transform 
how we work… 
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PASSAGE INTO THE POST-LOCALIZATION ERA
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THE GLOBAL ENTERPRISE 

COMPLICATION STACK
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FIGURE 24: THE SOURCING 

CO-MATURITY MODEL
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GLOBALIZATION MATURITY MODEL: SUMMARY DIAGRAM
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AUTOMATION WITH HUMAN EXPERTISE 

AT THE CORE

Copyright © 2026 by CSA Research

Terms of use: A ll data, content,  and graphics are subject 
to the "Master Agreement"  and the "Commercial Use" 
policy. For questions or approval,  contact CSA Research 
at media@csa-research.com. 

mailto:media@csa-research.com
mailto:media@csa-research.com
mailto:media@csa-research.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

