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EVOLVING LANDSCAPE FOR Al CONTENT

Will consolidation or fragmentation be your enabler to growth?
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SUPPLIER OFFERINGS ALONG THE GLOBAL CONTENT
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SOLUTIONS JOURNEY
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THE HYDRA OF GLOBAL
CONTENT FRAGMENTATION
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AVERY DISRPUTIVE TOOL...




WHAT IS Al?...
ITS ATOOL.
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Disruptive until it's used
to efficiently transform
how we work...
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PASSAGE INTO THE POST-LOCALIZATION ERA

Total Opportunity

e A
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2000

The Localization Era
Discrete language-centric offerings
Growth driven by human services
Linear volume growth

Major players: LSPs and
lang tech developers

Human Translation Services
with optional CAT tools
and other transiator aids

2010
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The Post-Localization Era
Blended enterprise-grade content solutions
Growth driven by machine augmentation
2019 - “Peak Exponential volume growth

Localization”
Major players: GCSPs and

@ outside entrants

Content Solutions

Human at the Core with
Pervasive Al Involvement and

Natural Language Processing (NLP)

Blending of spoken

Human at and written assets
the Core”

2020 2030 2040
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THE GLOBAL ENTERPRISE
COMPLICATION STACK

NATIONAL, REGIONAL, AND PERSONAL CONTEXTS

SOVEREIGNTY

Law, regulations, cultural norms,
business practices, and expectations...

MOTIVATIONS Reasons individuals and organizations have
for interacting with global content

compliance SerV!

Consumption | Curiosity = Opinions
+WEBSITE +BLOG <+ CHAT +EMAIL +APP

c H AN N E LS + KNOWLEDGE BASE +WEBINAR  + HOW-TO GUIDE
+E-COMMERCE  + COMMUNITY  +VIDEO
+PHONE +SOCIALMEDIA  + MESSAGING

Multiple Entry Points
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FIGURE 24: THE SOURCING

CO-MATURITY

MODEL

The Sourcing Co-Maturity Model

Procurement Responsibilities

+ Alignment of business goals with * Supply chain risk
sourcing requirements manageiment
. . = MNegotiation and cost
+ Balancing of cost-effectiveness management

*+ Risk management in the
supply chain
+ Certification standards

with risk tolerance and quality « Vendor qualification + Legal and security compliance

needs + Contract management management
= Purchase process

optimization

Business Stakeholder
Responsibilities

Risks ta brand,

market entry,
Focus on brand consistency and LT G T LU

Localization strategy

localization accuracy TR

Seamless integration of langtech
and enterprise systems

Language process optimization
Collaborative improvement
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Language expertise
Technology solutions .
Linguistic risk Language Services
IEIEL T and Tech Vendors

Responsibilities
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GLOBALIZATION MATURITY MODEL: SUMMARY DIAGRAM

Globalization Maturity Model
I

_ .\ =
@ L)
ORGANIZATIONAL
GOVERNANCE STRATEGY PROCESS AUTOMATION

* Business model * Corporate strategy ¢ Globalization as a * Management culture *Roadmaps
« Legal entity * Vision [ Mission business process * Risk perception « IT backbones
* Global presence « Globalization strategy * Globalization + Leadership style » Corporate
strategy « International growth readiness compliance . Transfer of corporate » Business function
= Financial accounting approach * Alignment of staff with culture + Globalization function
* Granularity « Business function extended enterprise + Employee engagement  « partners / Supply chain
« Integration roadmaps * Global design * Executive engagement « Interoperability
+ Budgeting model e Global content * Products, services, * Recruitment e Securi
* KPIs / Metrics strategy programs « Level of engagement « Data protection
* Simplicity * Management at » Local requirements « International HR « Privacy
* Global customer focus ~ SOUrc® * Global brand capabilities « IT hosting strategy
o Local market criteria « Content structured for  « Sjlo-ization + Change management Al / Machine learning
* Quality global *» Competitive analysis « Recruitment » Local user experience
« Where, what, how * Global versus local « Initial training and « Data collection and
* M&A / Partners much specifications career development acquisition
» World-ready business q
functions N C:herelncle * Market entry * Roles and
« Formal plan priiingind A
« Technology and . I»\ddresspall levels ’ D'(emtmn ek « Reportr e
process integration - i structure o * Reporting structure
Ledal « Identify barriers » Measurement criteria » Performance
- - .
. :g;ulatory * Launch timelines « Center of excellence
. » Extended enterprise
* Local business
practices
« In-market legal
expertise
¢ IP protection
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AUTOMATION WITH HUMAN EXPERTISE
AT THE CORE

ave \mprovemg,,

Aoyog Intelligent
word Terminology
Wort Management

Language
Professional

Content
Enrichment

Human at the Core
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